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2011 Conference Goal 
 

 

ñTo exchange process improvement 

strategies and their relationship to 

implementing Meaningful Use in a variety 

of healthcare environmentsò 
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Introduction 



Objectives 

 

 

 

 

ÅDefine health and clinical informatics leadership 

roles 

ÅDescribe key components of infrastructure 

supporting clinical informatics in a hospital system 

or organization 

ÅDescribe key partnerships  for clinical informatics 

and nursing informatics professionals 

ÅDiscuss clinical informatics leadership in context of 

ARRA requirements and population health 

challenges, including consumer involvement in 

healthcare. 
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Introduction 



Health Informatics 

Informatics Sub-

specialties includeé  

ÅClinical  

ÅNursing 

ÅImaging 

ÅConsumer health 

ÅPublic health 

ÅDental 

ÅPharmacy 

ÅClinical research 

 

 

 ñHealth Informatics is 

the interdisciplinary 

study of the design, 

development, 

adoption and 

application of IT-

based innovations in 

healthcare services 

delivery, management 

and planning.ò  
 

Procter, R. NLM, Sept 21, 2009. 
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Definition: the intersection of information 

science, medicine, and health care.  

 

Focus: Resources, devices and methods 

required to optimize the acquisition, storage, 

retrieval and use of information in health and 

biomedicine. Health informatics tools include 

not only computers but also clinical guidelines, 

formal medical terminologies, information and 

communication systems. 

 
 

 

Health Informatics  



Clinical Informatics Role 

ñClinical informaticians 

transform health care by 

analyzing, designing, 

implementing, and 

evaluating information 

and communication 

systems that enhance 

individual and population 

Åhealth outcomes, improve 

patient care, and 

strengthen the clinician-

patient relationship.ò  

p.153. 
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Gardiner, R. Overhage, JM, et al. Core 

Content for the Subspecialty of Clinical 

Informatics. J Am Med Inform Assoc. 2009 

Mar-Apr; 16(2): 153ï157.  

doi:  10.1197/jamia.M3045 

 

 

 

http://dx.crossref.org/10.1197/jamia.M3045


Clinical Informatics Role, cont. 

ñClinical informaticians use their knowledge of patient care 

combined with their understanding of informatics 

concepts, methods, and tools to:  

ïassess information and knowledge needs of health 

care professionals and patients,  

ïcharacterize, evaluate, and refine clinical processes,  

ï develop, implement, and refine clinical decision 

support systems, and  

ïlead or participate in the procurement, customization, 

development, implementation, management, 

evaluation, and continuous improvement of clinical 

information systems.ò Gardiner, Overhage, et al. p. 153. 
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Infrastructure 

Supporting 

Clinical 

Informatics 
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Key Components 

ÅMission, Vision, Values 

ÅCulture 

ÅStrategy 

ÅGovernance 
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What is our Vision ? 

ÅClinical practice leadership to achieve seamless 

integration of technology and process 

improvement with the transformation of clinical 

practice 

ÅLeadership of the design, implementation, and 

maintenance of the intersection among 

technology, safety, quality, and process 

improvement, using evidence based practice 

and shared interdisciplinary decision - making 
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What are our Goals? 

ÅAlign clinicians, management, informatics, information 

services, quality, technology, and financial resources to 

achieve quality outcomes 

ÅBuild on a nursing evidence based practice focus 

ïValidate standards and best practices 

ïAdopt system performance improvement framework 

ïIdentify key metrics, measure outcomes 

ïDisseminate findings internally and externally 

ÅEstablish nursing/clinical informatics infrastructure 

building on and refining current accomplishments 
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Strategic Alignment 

ÅAlign with the mission, vision, values of the 

larger organization 

ÅAccomplishments in clinical informatics 

should link directly to the organizational 

vision and strategy 

ÅHow do you quantify and communicate the 

results of your work? 
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On Cultureé 

ÅCompany cultures are 

like country cultures. 

Never try to change 

one. Try, instead, to 

work with what you've 

got.  Peter Drucker 

ÅCulture eats strategy 

for breakfast (lunch) 

every day. Peter Drucker 

 

ÅFix the culture first , 

then define a 

strategy.  Mouaz Al-Zayyat 

 

Å ñThose who have successfully 

created cultures of innovation 

and creativity suggest that one 

key is to abandon efficiency as 

a primary working method and 

instead embrace participation, 

collaboration, networking, and 

experimentation.ò 

Å http://ali.apple.com/acot2/innov

ation/ 
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Governance 

ÅFormal 

ïHIT Councils ï 

interdisciplinary or 

discipline specific 

ïProject ïDriven 

governance 

ÅDesign and Build 

Teams 

ÅProject Management 

ïNursing Informatics 

Staff or Departments 

ïCMIO, CNIO, 

Directors 

 

ÅInformal 

ïPerformance 

Improvement HIT 

Groups 

ïTask Forces or 

Working Groups 

ïSuper User 

Community 

ïVendor/Client 

relationship 

management (may 

also be formal) 
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Key Partnerships for 

Nursing/Clinical 

Informatics  
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Partnerships that Promote Process 

ÅExecutive Partnerships ï  

ïFinance 

ïIT 

ïNursing Administration 

ÅClinical Partnerships 

ÅEmerging Consumer Partnerships 

ÅEducational Partnerships 

ÅProfessional Organizations 
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