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PinnacleHealth 
Harrisburg, PA 

• Magnet Designation 

 

• Non-profit healthcare system providing healthcare for the people of Central 
Pennsylvania since 1873 

 

• Healthcare network includes four campuses, FamilyCare practices, specialty 
practices, outpatient surgery and Imaging centers, PinnacleHealth-Fox Chase 
Regional Cancer Center, Inpatient and Outpatient care, Home Health and 
Hospice services 

 

• Mission is to maintain and improve the health and quality of life for all the 
people of central Pennsylvania 

 

• 591 licensed beds 

 

• Primary service area includes 550,000 people in a five-county area 

 

• Key Services 

– Cardiovascular 

– Cancer 

– Emergency/Urgent Care 

– Imaging 

– Minimally Invasive/Robotic Surgery 

– Neurology 

– Orthopedics/Spine 

– Pennsylvania Psychiatric Institute 

– Physical Medicine & Rehabilitation 

– Women’s and Children’s Services 

 

Annual Statistics 

Surgeries: 23,000 (in our hospitals) 

Emergency Department Visits: 58,000 

Births: 5,000 

Employees: 4,500 

Medical Staff: 800 active and courtesy staff 



Structure  

• Committee structure 

CIO 

Controller/Assistant Treasurer 

Director, Performance Improvement 

Director, Clinical Informatics 

Director, Information Services 

Director, Health Information 

Director, Business Informatics 

Director, Strategic Technology Service 

• Assigned objectives to each member except for CIO and 

Controller 

• Responsible for assuring that objectives met and 

ongoing monitoring  

 

 



Current Status 

• Hospital 

 Medicaid attestation; received incentive payment 

 Started 90 day data collection period for Medicare 

attestation 

 

• Eligible provider 

Medicaid eligible physicians attested 

Data collection period to start January 1st 

 



Hospital Compliance Monitoring 



Eligible Provider Monitoring 



Management Evaluation Tool 


